APPENDIX 2 - Transformation Delivery HOATingdonshirs

programme by Corporate Plan Priority, 2025/26

Priority 1 - Improving quality of life for local people o .
Priority 2 - Creating a better Huntingdonshire for future generations Priority 3 - Doing our core work well

< 4 Delivering good guality, high value-for-money services with
. b % I:I N good control and compliance with statutory obligations

Improving the happiness and

Keeping people out of crisis Helping people in crisis Improving housing Forward-thinking economic Lowering carbon emissions
wellbeing of residents growth

Community (2) Operations (1) Operations (4)
One Leisure (6) Facilities & Estates (2) Democracy (2)
Active Lifestyles (1) Parks & Countryside (1) Community (6)
Parks & Countryside Economic Development (1) Planning (1) Parking/Markets (2)
(1) Markets (1) Facilities (1) .

ot . Revenues/Benefits (1)
Communications (1) Regeneration & Housing Parks & Countryside :
Parking & Markets (2) (1) (4) Customer Services (1)

Housing Needs (1) One Leisure (5) Finance (5)

Corporate
Accountability (2)
Human Resources (1)

Total of 65 projects comprising of:

» 31 major projects (see Appendix 3 page 11-12 for Delivery Programmes comprising of major projects, and page 15 for stand-alone major projects),
» 30 operational projects (see Appendix 3 page 16) and

* 4 Programme of Work (see Appendix 3 page 13-14).




